
Tuesday, April 24, 2018 

9:00 – 9:30 am  Registration – Registration Tables 

9:30 – 10:00 am  Welcome – Auditorium – Stephanie Facilitating 

   Overview of Team Up and Skilled Helper Model 

10:00 – 10:15 am Networking and Exercise Break – Cinnamon Rolls in the Concourse 

10:15 – 10:45 am Icebreaker by Groups – Breakout Rooms 

10:45 am – 11:45 am Best Practices Panel #1 – Managing Meal Modifications – Auditorium 

11:45 am – 12:30 pm Lunch – Dining Hall 

12:30 – 1:30 pm Best Practices Breakout #1 – Managing Meal Modifications – Breakout Rooms by 
Group 

1:30 – 2:30 pm  Best Practices Panel #2 – Implementing Smart Snacks – Auditorium 

2:30 – 2:45 pm  Networking and Exercise Break – Popcorn in the Concourse  

2:45 – 3:30 pm Best Practices Breakout #2 – Implementing Smart Snacks – Breakout Rooms by 
Group 

3:30 – 4:15 pm  “A Winning Role for Child Nutrition Directors” Panel – Auditorium   

4:15 – 4:30 pm  Mentor Recognition and Announcements - Auditorium 

6:00 – 6:45 pm  Dinner – Dining Hall 

7:00 pm Evening Networking - Optional 

Wednesday, April 25, 2018 

7:30 – 8:15 am  Breakfast – Dining Hall 

8:30 am  Welcome – Auditorium – Vicki Facilitating 

8:35 – 9:30 am  Best Practices Panel #3 – Human Resources Management - Auditorium 

9:30 – 10:15 am Best Practices Breakout #3 – Human Resources Management – Breakout Rooms 
by Group 

10:15 – 10:45 am Networking and Exercise Break – Cinnamon Rolls in the Concourse 

10:45 – 11:15 am Networking by Topics/Final Work on Action Plans - Breakout Rooms by Topic 

11:15 am – 11:45 am Networking by Topics/Final Work on Action Plans - Breakout Rooms by Topic  

11:45 am – 12:30 pm Lunch – Dining Hall 

12:30 – 1:00 pm Wrap-Up and Evaluations - Auditorium  

1:00   Adjourn – Safe Travels 


